From:
To:

CC:
Subj ect:
Date:

Attachments:

TIM
Dunn, Tim CIV;

COMNAVAIRFORESNOTE 3110 of 2 Aug 06
Friday, August 04, 2006 7:11:32
Document. pdf



mailto:tim.dunn@navy.mil
mailto:/O=ORGANIZATION/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TIM.DUNN

DEPARTMENT OF THE NAVY

COMMANDER NAVAL AIR FORCE RESERVE
4400 DAUPHINE STREET
NEW ORLEANS, LOUISIANA 70146-5200

Canc: Aug 07

COMNAVAIRFORESNOTE 3110
N5,

2 AUG 2006

COMNAVAIRFORESNOTE 3110

From: Commander, Naval Reserve Air Force Reserve

Subj: DISESTABLISHMENT OF STRIKE FIGHTER SQUADRON TWO ZERO ONE
(VFA 201) AT NAVAL AIR STATION, JOINT RESERVE BASE (NAS,
JRB) FORT WORTH, TEXAS

Ref: (a) OPNAVINST 3011.14V

Encl: (1) Plan of Action and Milestones (POA&M) for the
disestablishing VFA 201
(2) POA&M Key Personnel Listing

1. Purpose. To publish planning milestones and responsi-
bilities required to effect the orderly disestablishment of VFA
201.

2. Discussion

a. The Fiscal Year 2003 (FY-07) budget requires the
disestablishment of VFA 201 scheduled for no later than
30 June 2007. Enclosure (1) of this notice is provided to
ensure proper planning and tracking of facilities, manpower,
materials, and equipment. Enclosure (1) also provides the
action requirements and schedule to complete the
disestablishment of VFA 201.

b. Commander, Navy Reserve Forces Command (N532) 1is
designated as the Milestone Manager for this POA&M. Enclosure
(2) lists key personnel from appropriate codes and departments
that formulated this POA&M.

3. Action. Staff action codes are assigned responsibilities
per enclosure (1). Lower echelon activities are also listed for
coordination or action as appropriate. Completing POA&M actions
and any problems encountered which may severely affect the
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disestablishment shall be reported to the Milestone Coordinator,
COMNAVRESFORCOM (N532) at DSN 678-5040, commercial

(504) 678-5040 or e-mail: Steve.Vinson@navy.mil unless
otherwise noted, milestone action shall be completed by the last
day of the month indicated in enclosure (1).

SN

D. L. R
Chief ff

Distribution:
Electronic only via COMNAVRESFOR web site
Navyreserve.navy.mil
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M/S | Action Org Support Org Milestone Objective Complete
NLT Date
1 VFA 201 CVWR 20 Determine FTS personnel Complete
CNRFC N3/N1SCl adjustments and hold detailing
BUPERS 464 conference, ensure critical
billets remain in place until
last aircraft transfers.
2 CVWR 20 Coordinate SELRES personnel 06/06
VFA 201 CNRFC N121 adjustments with RPD ensure
critical billets remain in place
until last aircraft transfers.
3 CVWR 20 CNRFC N3A Determine operational 08/06
VFA 201 requirements for FY 07 and
promulgate notional schedule.
4 CVWR 20 CNRFC N3 Determine aircraft disposition. 08/06
CNRFC N421B VFA 201 Coordinate with AMARC/AC as
reguired.
5 BUPERS 464 VFA 201 Begin personnel transfer 12/06
6 VFA 201 CVWR 20 Verify “0” level SE inventory 01/07
CNRFC N42 records and provide list to CNRFC
N422A6 for disposition.
7 VFA 201 CVWR 20 Inventory minor property and 01/07
NAS, JRB determine if redistribution or
FORT WORTH DRMO is required.
8 VFA 201 CVWR 20 Transfer first aircraft. 01/07
CNRFC N3A
9 VFA 201 CNRFC N422A5 Request ALSS disposition. 01/07
10 VFA 201 CNRFC N422C Inventory and determine 01/07
disposition of IT/NALCOMIS
assets.

11 VFA 201 CNRFC N31A Transfer last aircraft. 03/07
12 CNRFC N422A1 CNRFC N422B6 Remove VFA 201 AAI from AMMRL/ 04/07
SEMS.

13 VFA 201 CNRFC N421F1 Turn in classified materials/CMS. 04/07
14 VFA 201 Terminate technical data auto 04707

distribution.
15 VFA 201 CNRFC N434 Notify NAVICP of VFA 201 04/07
disestablishment.
16 VFA 201 CVWR 20 Transfer remaining SE 04/07
CNRFC N422A6
17 VFA 201 CVWR 20 Inventory tools and disposition 05/07
as per CVWR 20.
18 VFA 201 CVWR 20 Redistribute IT/NALCOMIS 05/07
; CNRFC N422C
19 | vFa 201 CVWR 20 Ensure Flight Budget/OPTAR 05/07
CNRFC N43 accounts are reconciled and
closed out.
20 VFA 201 Redistribute/dispose minor 06/07
property.
21 VFA 201 Terminate NMCI/Telecommunications | 06/07
services.
22 VFA 201 CVWR 20 Transfer remaining FTS/SELRES 06/07
BUPERS 464 personnel.

Enclosure (1)
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23 CNRFC 422A1 Close out VFA 201 Org Code and 06/07
PUC.
24 CVWR 20 CNAFR VFA 201 disestablishment 06/07
CNRFC N31A Complete .

Note: Lack of character space with the POA&M above makes it necessary to
shorten approved abbreviations. This does not imply that these are
approved acronyms.

AATI Aviation Activity Identification

ALSS Aviation Life Support Systems

AMMRL Aircraft Maintenance Material Readiness List
CVWR Commander, Carrier Air Wing

CMS Communication Security Material System
CNAFR Commander, Naval Air Force Reserve

CNRFC Commander, Naval Reserve Forces Command
DRMO Defense Reutilization and Marketing Office
EKMS Electronic Key Management Systems

FTS Full Time Support

FY Fiscal Year

W Intermediate

IMRL Individual Material Readiness List

" Information Technology/Equipment

MCAR Manpower Control Authority Reserve

M/S Milestone

NALCOMIS Naval Aviation Logistics Command Management

Information System

NAS, JRB Naval Air Station, Joint Reserve Base
NAVICP Naval Inventory Control Point

NMCI Navy and Marine Corps Intranet

o" Organizational

Org Organization

OPTAR Operational Target

BUPERS Bureau of Personnel

PUC Permanent Unit Code

RPD Reserve Program Director

SELRES Selected Reserve

SE Support Equipment

SEMS Support Equipment Management System
UAL Unit Action Letter

WSPD Weapon System Planning Document

Enclosure (1)
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Key Personnel Listing
POCs

INAME ICODES PHONE NUMBER/DSN [EMAIL ADDRESS RESPONSIBILITY
CNRFC

LCDR Crysel N13 504-678-6175/678 Randy.Crysel@navy.mil Force Structure
CNRFC

Mr. Russell IN1C1 504-678-5705/678 [James .Russell3@navy.mil [Claimant Manpower
CNRFC

LCDR Brazelton N3 1A 504-678-1392/678 Mark.brazelton@navy.mil [TACAIR PM
ICNRFC

LCDR Franklin N421B 504-678-5260/678william.franklin@navy.mil [TACAIR Maint
ICNRFC

AMCS Pacheco N421B3 504-678-1220/678 [freddy.pacheco@navy.mil |F/A-18 Class Desk

Mr. Kalchik N421F1 504-678-5966/678 Davis.kalchik@navy.mil Deputy Avionics
ICNRFC

ADC Heffington N421G3 504-678-5970/678 [ross.heffington@navy.mil [F404 Mgmt
ICNRFC

Mr. Arceneaux N422B2 504-678-6557/678 David.arceneaux@navy.mil |SE Pgm Manager
ICNRFC ichristopher.vanwagner@

ASC Van Wagner N4 22B5 504-678-5916/678 navy.mil TACAIR SE
CNRFC

Mr. Kirkbride 422B11 504-678-5040/678|Colin.Kirkbride@navy.mil [METCAL Program
CNRFC

Mr. Billings N422C 504-678-4130/678 |[Eddie.Billings@navy.mil [NALCOMIS Program
ICNRFC

Mr. Boswell N433 504-678-6068/678 [Earl.boswell@navy.mil Supply Plans/Pgms
CNRFC

SKCS Rutkowski N434 504-678-5791/678 [Tracy.Rutkowski@navy.mil JAviation Supply
CNRFC

Mr. Vinson IN532 504-678-5040/678 |Steve.Vinson@navy.mil Plans
CNRFC

Mr. Palamar N8B 321-631-2605 mike.palamar@navy.mil DCOS Acquisition

LCDR HEYNE CVWR 20 |678-655-6011/625todd.heyne@navy.mil Operations

CDR GROVE ICVWR 20 [678-655-6016/625|darren.grovel@navy.mil Maintenance

AMC SHARP CVWR 20 [678-655-6032/625|charles.r.sharp@navy.mil |[F/A-18 Desk

ICDR Alan BEAL VFA 201 [817-782-6363x222alan.beal@navy.mil CO

CDR Rodney Dewalt [VFA 201 |817-782-6363x625 [rodney.dewalt@navy.mil X0

LCDR Robert Bennett |VFA 201 |817-782-6363x238|[robert.c.bennett@navy.mil [Training Officer

LT Devin Lewis [VFA 201 [817-782-6363x625/devin.lewis@navy.mil MMCO

LT Devin Lewis VFA 201 [817-782-6363x625|devin.lewis@navy.mil

Supply

Enclosure (2)
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